Elisabeth Flodin Message

1．What should leaders pay attention to, in the midst of crisis like this one?
Itʼs important as a leader to create a psychological safety for their employers through openness and
clarity, to be present and send signals of trust and hope. Our brain hates uncertainty, feeling out of
control in a situation and to be excluded.
It wants inclusion, control and openness. In a crises and stressful situations our brain sees things
even worse than they are since they are programmed for survival. In these situations, its important as
a leader to send signals of calm and hope but not denial of the situation.
Our brains want to be informed often of the situation and the planned next steps that is taken to get
us out of the situation ‒ the companyʼs strategy. When communicating your decisions/strategy, be
clear about why the company made the decision and that it can change if we get new information and
that the company will keep you updated.
Truth is the grand simplifier.
Make the communication: Short & easy, use the expression ”right now”, repeat your message, “act
your message” in real life.
A skilled leader acts from the inside with self-assurance, self-awareness and clear-sightedness, which
builds confidence both internally and externally. Being confident in oneself means daring to show
yourself vulnerable and insecure, being open about not knowing everything and at the same time
pointing towards direction and hope.
Include more, the belief that every person is wise, capable, creative and wants to contribute gives you
the opportunity to get more suggestions and the opportunity to see from multiple perspectives. If we
tear down the hierarchy and ask for more ideas it will create good conditions for a creative problem
solving.
Crises create stress, which affects your judgment and decision-making ability. Be sure to take care of
yourself, giving time for sleep, movement and eating correctly. Also keep yourself up to date of what
is happening but not overconsume. Have a dedicated person to monitor the environment and give you
relevant information.
Be flexible and curious - adapt and dare to try again. Ask the question what can we do now.
Show empathy, be caring but distinguish facts from feelings.

2. What do you think the world would be like after the Coronavirus, and what can leaders do to prepare
for that world?
The world will be more digital and the need for being good at collaborative skills will be even more
important since the really creative, problem-solving teams are diverse. You need as a leader create a
trusting and open environment.
Our brains are biased, and we have both structural issues to consider and behavior skills to train to
create psychological safety.
A new working environment will be asked for with a new leadership.
A leader's most important characteristic, when it comes to leading other people, is to be able to create
an inclusive environment in which the potential of every individual is utilised. The latest findings within
brain research indicate that relationships of trust are a prerequisite for creating a working environment
where people feel comfortable to develop and in which diversity is welcomed.

